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introduction
executive summary

Arts and culture enhance the quality of life in Fosston and make the city more desirable.
The arts also generate employment and economic benefits, and a rich cultural climate
attracts business and private investment. The arts play a significant role in the City’s
heritage and are a priority for the community and City Council.

In order to further enhance and foster the arts and cultural opportunities in Fosston, the
City Council determined it was essential to establish an Arts and Culture Commission to
guide the vision for the future.

purpose

The Fosston Arts & Culture Commission will make recommendations to the Fosston City
Council on the development of arts and cultural activities, organizations and facilities in
Fosston.

The purpose of the commission shall be to assist Fosston in becoming a community in
which arts and cultural activities:

e Are recognized as vital components of community life that are worthy of
investment and support from the public, private and non-profit sectors;

e Arevalued and promoted for their economic benefits and development potential;

e Include diverse populations in Fosston’s identity and sense of community;

e Represent an integral part of Fosston’s educational mission and programs for
young people;

e Engage the talents and involvement of retirees and senior citizens;

e Develop a wider array of opportunities for collaboration between non-profit
organizations, schools, students and community artists;

e Cooperate to enhance the public perception of Fosston’s identity and quality of life
in the community itself, the surrounding region and beyond.

The Arts & Culture Commission will be advisory to the City Council, and in that capacity
may make studies, develop recommendations, conduct public meetings and educational
programs, prepare reports and appear before public bodies in furthering its objectives.
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The Commission shall be comprised of seven (7) members, including the Chairman who
shall be appointed annually by the City Council. Members shall be appointed for three (3)
year terms. The Commission members shall be representative of the Fosston community,
with a broad knowledge of and interest in the arts.

history

In January 2017, the Fosston City Council approved a six-month study to assess the
viability of an Arts & Culture Commission for Fosston. During these six months, a steering
committee was established, surveys conducted and working groups formulated. A series
of meetings and community gatherings were instrumental in the development of this
plan.

mission & vision

Fosston is a thriving community inspired and connected by Arts and Culture. The Arts &
Culture Commission will strive to enrich the human experience, reinforce Fosston’s identity
and civic pride through arts and culture, and recognize the importance of arts to our quality
of life and to the local economy.”

initiatives
Public Art

Public Gathering Spaces
Festivals and Cultural Events

goals

The Arts & Culture Commission has defined its mission, vision and initiatives and
articulated specific goals. These goals are:

1. Incorporate public art into the public realm of the city.

2. Develop dedicated public gathering spaces.

3. Promote programming of public spaces with festivals and other cultural events.
4. Grow and support Fosston’s identity as an innovative and creative community
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strategies

Objectives and strategies are identified for each goal to fulfill the mission of the Arts and

Culture Commission. Specific implementation strategies, responsible parties, timeline,

budget, and milestones that support the goals will be developed into an annual work plan.

The work plan will serve as a task reminder, benchmarking tool, and tracking mechanism

to be incorporated into an annual community report.

GOAL #1:

Incorporate public art into the public realm of the city.

Objectives

Strategies

1. Integrate public art into planning and
development of the City’s infrastructure.

a). Use art to create connections from
neighborhoods, parks, and downtown.

b). Foster collaboration between the city,
arts organizations, schools, and artists for
the implementation of public art
programs and services.

2. Increase involvement of Fosston artists
in public art projects

a). Provide information to Fosston artists
through Arts and Culture media.

b). Encourage public art projects that
involve youth and businesses.

Public art encourages thought, creativity and discussion. It enhances
public spaces and improves the image of the city. Public art can draw
people to the community and increase economic development.
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GOAL #2: Develop dedicated public gathering spaces.

1. Develop gathering spaces and
opportunities downtown.

a). Facilitate and support outdoor
downtown arts and cultural programs.

b). Develop an arts focused event in the
downtown business district.

c). Facilitate the use of private venues in
downtown for arts and cultural activities.

2. Enhance arts and cultural programming
opportunities throughout the city.

a). Develop programs to encourage arts
organizations and artists to provide
temporary, performing, cultural, and
permanent art in the city.

b). Continue to identify parks, schools,
public buildings as venues for arts and
cultural activities.
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http://www.fosston.com/vertical/Sites/%7b1EB86529-A6AE-4CAA-81A1-4B15B4D47527%7d/uploads/Building.JPG

GOAL #3: Promote programming of public spaces with festivals and other

cultural events.

Objectives

Strategies

1. Incorporate arts and culture into
existing events.

a). Evaluate successes, challenges, and
programming gaps of existing events and
festivals.

b). Expand arts and cultural offerings.

2. Establish an annual arts festival.

a). Encourage collaboration among art
organizations, businesses, schools.

b). Identify organizations and individuals
to champion festival activities.
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https://www.facebook.com/638354349581414/photos/a.638358292914353.1073741827.638354349581414/638358222914360/?type=3

GOAL #4. Grow and support Fosston’s identity as an innovative and

creative community.

Objectives

Strategies

1. Promote arts and cultural activities to
the community and region.

a.) Enhance media exposure of arts and
culture in Fosston.

b) Develop a brand or identify a message
to promote Fosston arts and culture.

2. Encourage arts organizations and
creative businesses to promote Fosston
as an arts and cultural destination.

a). Pursue joint marketing and
programming initiatives.

b). Create maps that direct people to arts
and cultural facilities and public art.

c). Encourage collaboration among art
organizations and with businesses.

3. Raise visibility of Fosston artists.

a). Develop artist registry.

b). Support programs for artist promotion
and development.

4. Identify alternative funding sources for
the arts in Fosston.

a). Incorporate a long-term funding
strategy for arts and arts programs.

b). Seek sources of funding through
federal, state, municipal, corporate, and
foundation programs as well as individual
gifts and endowments.
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