SECTION 1
STATEMENT OF PURPOSE AND HISTORY

Statement of Purpose

The intention of a Public Art Master Plan is to bring together community and
government ideas and to be a tool to aide in prioritizing and providing recommendations
on the placement of visual projects within the City of Fosston.

Recognizing that art enhances Fosston’s identity as a community that values creative
and diverse expressions, Public Art builds a sense of community pride and enhances
the quality of our lives.

History: On July 18, 2017 the Fosston City Council established the Arts and Culture
Commission with the adoption of Ordinance# 33.18. A seven-member commission was
appointed and the commission established a five-year strategic plan to move forward
with overall goals and objectives.

SECTION 2
DEFINITION AND SCOPE

Public Art Defined: Public Art is defined as an original artwork or artist-designed event
which is visually or physically accessible to the public and which does not require a fee
or other prerequisite to observe. Public Art is inclusive of a variety of media, including
but not limited to: performance, music dance, visual, temporary, or participatory arts; as
well as artist designed infrastructure and structures. Public Art can be privately or
publicly funded.

Public Art should connect to the community identity; create vibrant places for people to
gather; be an intentional use of art or placemaking; and embody community aspirations,
both past and present.

To include: Sculpture, paintings, collage, earthworks, neon, glass, fiber, mosaic,
clay, wood, photographs, print, literary arts, calligraphy, film, holographic images, vide,
computer projections, drawing, any hybrid of mixed media.

Categories: Functional (benches, bicycle racks, shelters, gates), object/sculpture,
integrated (bridges, retaining wall, walkways, buildings), interpretive (educating: self-
explanatory, supplemental panel of facts), monument (traditional themes: war, civic and
charitable heroes), murals, sensory art (visual, auditory, touch or combinations senses),
digital (technology based public art — video projection), temporary (intended for a
specific time periods), serial (installation of multiple objects, a collection of artwork
related to one another).

The following shall be excluded from the definition of Public Art:
e Mass produced objected, excluding limited edition works created by an artist.
e Artwork that communicates a commercial message



e Monuments, commemorative plaques and architectural (non-utilitarian), or
utilitarian elements not intended for display as works of art.

Architectural elements serve no other function but to be site of remembrance and take
the form of plaques, sculptures, arches, pillars, etc. The Utilitarian serves as function,
memorializes and commemorates. Examples include: clocks, parks, bridges, hospitals,
and ornamental sculptures. Architectural and utilitarian reside at a place of historical
significant to signify a person, event, or cultural heritage of an area.

Scope of Policies and Procedures: These public art policies and procedures pertain
to permanent or temporary artwork commissioned or purchased by the City, donated to
the City as a qift, or on temporary loan. These policies also apply to the planning for,
purchasing, commission, conserving and maintaining public artwork under the
jurisdiction of the City.

Any agreements the City of Fosston develops with private site owners or managers, and
other partners for public art projects, shall be consistent with these policies. The breadth
of public art is vast. Artworks can be made of bronze, brock, steel, water, or fabric; they
can be in the form of a mural, sculpture, park bench, banner or imprint; it can be colorful
or subdued, interior or exterior, monumental diminutive, utilitarian or decorative.
Artworks can be integral to public works project or a stand-alone piece of art.

SECTION 3
VALUES, GOALS AND FUNDING

Goals:

To create exciting, appealing and harmonious public spaces.
¢ Integrate art into the design and planning of the City’s infrastructure at the
earliest design stage.
e Insure consideration of artistic/aesthetic issues in local decision-making.
¢ Identify sites in the City’s built and natural environments with the greatest
potential for enhancement of art and the space in which it would reside.

Celebrate Fosston’s Heritage, ethnicity, commonality and civic pride.
e Stimulate collaboration and understanding between artists and Fosston’s diverse
community.
e Provide support and encouragement for the development of public art programs.
e Encourage partnerships with neighborhoods, commercial areas, and other City
and Regional cultural/heritage organizations.

Enhance Fosston’s image Locally, Regionally, and Nationally.
e Insure the creation of the highest quality public art.
e Review all proposed artwork for compliance and aesthetic appropriateness.



e Coordinate with various City departments to encourage inclusion of art spaces in
the early development of public spaces and parklands.

Value Artists and Artistic processes.
¢ Encourage artists to live and work in the Fosston area and participate in
community life.
e Promote working spaces for artists.
e Investigate means to promote Fosston as an attractive place for artists to live in
various media/information sources.

Generate Economic Impact.
e Coordinate with various tourism entities on new ways to promote local artwork.
e Attract new audiences, media attention and cultural tourism.
e Provide support and collaborative efforts among existing arts organizations that
are currently promoting/displaying public art in the city.

Research and Utilize Resources
¢ |dentify potential public/private resources for public arts programs and projects
and use those resources wisely.
e Work with various City and State organizations to identify new funds and/or
grants and other enhancements to existing funding for public arts programs.
e Ensure budgets adequately support artists and programs, and funds are used in
the most effective manner.

Funding:
Capital Investment — (Public) Public capital improvement project paid for solely or in part
by means of monies appropriated by the City to design, construct, and install public art.

(Private) — Private developers incorporating public works of art into their improvement
projects throughout the city. Investing in public art creating capital within the community
and demonstrates a civic commitment to the City.

Grants and Non-City Sources — Capital improvement projects financed through grants
or private contributions is subject to the conditions of the granting or contributing
persons’ or agency. Contributions from private sources should be documented and
noted within the capital improvement project fund allocated to public art programs.

SECTION 4
ACQUISITION PROCEDURES

The City may acquire art by the following methods:
e Commission: An artist or group of artists authorized by the city to create an
original work of art.
e Purchase: An original work of art is acquired by means of monetary payment.
Artwork may be purchased for exhibits or brought forth by the Arts Commission.



e Donation (Gift): A work of art, which is offered by the owner without
compensation.

e Private Partnership: The City enters into a partnership with a private entity in
order to support or supplement a city funded art project.

e Accept Existing Artwork Owned by the City: Existing artwork, which is owned by
the City but has not been previously documented or accessioned into a
permanent collection, is accepted into the permanent collection.

The first step in the acquisition is the completion of an Arts Acquisition Application
outlining information applicable to the art piece, place of origin, ownership, and either
statement of donor intention or artist statement. Information included on the application
is as follows:

e Photograph or artist rendering
Title, Medium, Dimensions, Weight (if applicable), Year, Value, Signatures
e Artist or Donor Information:

o Name, Address, Phone and Email address

o Artist statement or Donor Intention (for gifted items to the city)

o Certificate of Ownership
Maintenance

o Special care procedures and installation

o Expected cost of continued care
Expected budget

o Total expected cost of artwork and appraisal value

o Insurance

o Installation

All potential acquisitions of public art must be reviewed by the Commission, working in
conjunction with designated City Staff and in consultation with outside art professionals,
if needed. The following line items will be considered during the discussion and
information gathering process:

Any conditions relating to gift, long-term or temporary loan

Determine the most appropriate location for the artworks’ public display

Issues pertaining to display, framing, and mounting

Maintenance and preservation

Security and any potential safety risk to the public

Once determined, all recommendations must follow the City of Fosston’s purchasing
policy for final approval.

Temporary Installation and Art on Loan

All artwork Loaned-Out by the City, Loaned-In or on temporary display upon city
property must have a complete written Loan Agreement. The loan agreement must be
completed by both the authorized loaner and the authorized loanee including details for
duration, placement, security, and return of the item once the loan period is over. The



Loan Agreement shall be administered by the Arts and Culture Commission for the City
of Fosston.

Loan-In — loans to the City of Fosston will be considered if the Artwork is deemed useful
for exhibition and meets the criteria for public art Site Selection and Project Selection
outlined in this Public Art Policy.

Loaned Artwork will be received when completed documentation can be presented
defining the time frame of the loan, cost associated with transport and maintenance,
insurance coverage, conditions of loan and its return. Proof of ownership will be
retained by the loaner.

Conservation or other necessary repairs of the loaned item will not be carried out
without written permission, nor will they exceed “fair-use” which may result in copyright
infringement, if applicable.

Loan-In Artwork must meet the following criteria:
e Meet the selection criteria of the Arts and Culture Commission
Not incur financial strain on operations of the City of Fosston
Ability to provide proper display and care
The City of Fosston will carry insurance for the duration of the loan period
All loan-in agreements will be reviewed prior to renewal

Loan-Out — official request for the loans of artwork within the City of Fosston permanent
collection must be made in writing to the Fosston Arts and Culture Commission. The
ACC will present the request to the City for final approval or denial of the requested
loan.

SECTION 5
SITE AND ARTIST SELECTION CRITERIA

Site Selection — The ACC will review all proposed performance and exhibition sites in
order to determine the compatibility with the following considerations, if applicable:

¢ Artwork must be installed in a safe and durable manner within a public space for
the duration of its lifespan as outlined in the agreement.

e The Artwork must also be compatible with existing public infrastructure, including
drainage, grading and maintenance.

e The Artwork must enhance the quality of life and visual aesthetic for the public,
neighborhood and community.

e |If applicable, appropriate consideration will be given to the use and needs of
adjacent property owners. Should the site be deemed too intrusive to
surrounding property owners due to the Artworks excessive use of light, sound,
smell or overpowers in scale or appearance, the site will be denied.

e The selected site has been identified as a focal point of the community or
neighborhood and will be visible and accessible to the public. If a selected site is



only accessible for a duration of time, those hours will be posted. Compliance
with applicable ADA requirements shall be required.

e The same places should not be continually selected for public art display unless
the public space has been specifically designated for a project. Ex: sculpture
garden, etc.

e The Public Art Master Plan will be the guiding document for public art selection.

Artist Selection — The City of Fosston shall seek opportunities to help develop a
growing population of professional public artists in Fosston and surrounding area. The
City will strive toward contracts for public art projects amongst Fosston area based
artists only if the artist is able to meet the qualifications for the public art project and the
artist selection criteria.

If it is found there is a lack of qualified local artists, eligibility will be opened up in the
following order: Northwest Region of MN and the State of Minnesota. Factors such as
the size of the project, the level of visibility, the availability of funding, and other
conditions, all may influence the selection of artists.

Open Call for Artists — is an open invitation to artists to participate in a public arts
program. The invitation will outline the scope of work, project criteria, and budget.
Limited Call for Artists — will be utilized when projects requiring a specialized skKill,
working within a short timeframe, or the parameters of private partnership require only a
select number of individuals be invited to apply.

Direct Selection — of an Artist may take place when time and resources are limited, the
Artist possesses the skill, knowledge, and experience needed for a specific project.

For both Open and Limited Calls, the artist must submit their qualifications for
consideration: Professional resume, images, drawings or other visual representation of
past work, a written Artist’'s Statement addressing the artwork, or subject matter and
how it pertains to the project (inspiration, community influence, previous experience
creating public art) and references.

The artist selection process shall ensure that the interests of all concerned parties are
represented, including the public, the art community and the City of Fosston. All artists
will be reviewed based on the following criteria: Quality of Completed Works, Previous
Experience, and Preferred Qualifications.

SECTION 6
ACCESSION AND DEACCESSION OF ARTWORK

For the purposes of this policy, a work of art acquired by the City will be accessioned
into the City’s public art collection with the creation of a permanent record. The creation
of a permanent record for an artwork acknowledges the City of Fosston has custody
and title of ownership.



Accessioned objects are held in permanence as long as:
o They support the Arts and Culture Commission mission statement
e They retain physical integrity, authenticity, public importance, and relevance to the
collection.
e They can be properly maintained, stored, preserved and utilized.

The artwork will be assigned an accession number which will be applied to the backside
and, if applicable, be visible on the artwork exhibition label. City Staff will secure the
documentation on all works accessioned into the public art collection. The
documentation shall be kept in the City Administrator’s office.

Documentation of all artwork accessioned shall include:

Accession Number Location

Accession Date Photographic Record

Artist Value or Project Budget

Medium All loan or copyright agreements
Dimension Conservation or historic records if needed
Year of Completion Project maintenance procedures

Deaccessioning of Artwork

Deaccessioning shall be approached with caution on a case-by-case basis. Artwork for
deaccessioning is determined and presented with a full justification to ACC by an
authorized member of the City Staff. The justification must contain the criteria for
deaccessioning and the method of disposal. Prior to the ACC meeting it must be
determined that there are no legal restrictions or stipulations regarding the
deaccessioning and/or disposal of the artwork. If there are uncertainties, the City
Attorney may be consulted to review all agreements between the artist, the grantor of
the artwork and the City.

Criteria for deaccession will include:

Poor condition — items found to be fragile or in disrepair

Public safety concerns

Inability for the City of Fosston to meet a standard of care or storage
Financial burden associated with maintenance and preservation

Prior to deaccessioning, the artwork must be properly documented, including the
justification presented to the ACC. Reasonable effort will be made to the donor or the
donor’s immediate family of the City’s plan to deaccession artwork. If neither party has
no interest if reacquiring the artwork, the process for disposal may proceed.

Disposal Methods:
e Donation to another entity
e Sale by public auction
e Donate back to donor/immediate family
o If physical integrity is beyond repair or of no value, intentional destruction/disposal



